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To the members Jo'() the Budget Council

T+ s my ?‘;rm intention no}t '\‘oge-\» )’)er_ﬁano’\\d involved
in campus Po\i]’ics, bul His should not Preverﬁ me @om
Pa\n\-ing out some o? the basic rudles -For bui)c\ins up
o ﬁrs\--m'\-e. inshitute. T know thet their c.]o\o]icubi\'e}:}
can he gueshioned. Th can, {)c;r instance, be argued
that 1n Jhe second \"-0\\{) o-f) the 20oth Cer\\mr:j, wuniver-
Si\'\‘j education has become such a mMaossive wunder-
:\-q\ﬁng Yoot 4—%& 'l'r'o\‘m‘mj c? Seconc\—r‘o‘}'e scien]-is}‘s
has )oe???ne. the major toek. Perhops the mo\jor one,
bul wnot the pPrimary one, T hoFe. 1n Gny case T would
hole the -H'\Ous}\} OP QH-roc\"wB Second- rate ?ro{?essors
@;r the purpese. Bt whotever the QFP\’acab"lib QP
the basic ru)es’ we should be aware QP them:
when , for whotever olher recsums, we {)ee\ com}oeued
-\o violo&e_ ’\'hem, we s]')ou'd o.)* \eq«;\- \qncw ‘Hﬂo.'} we

do so.

Nule © Se)ed bour sc'uen\-is)fs -For ‘nﬁe]r Q\Oihb and
rol ?or their spec-‘q\b,

Rule 1 Dont ”mo.noﬂe” your scienhishs: -\\1e.3 ¥ rnous
bE.'H'Ef‘ w})o\“ }-o A‘Qc\c\e and how.

Rude 2 Remember thal the inshilule should serve
its Sc.'-en\"ls\'s, ond vot the other WOy round.

Kule 3 'fDeve\oF Your own ")udjemen)r sc os Yo become
indepenc\en} o? \oeer review.,

L] *
*
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In re?er‘em:e Yo ’Pro?ess:»r Holst, ’Prafessor Sir Hermonn
Bondi, KCB, TRS remarks about Rule 0:

I} has been vy m‘ns?oﬂrune }o hove hed o do with a
good number o? lcborotories thol do not -Fc.\\ow ‘his
s’:mF\e rule, but sPeci% the one PorHCu\&r person who
hos worked ?or instance on in?rar‘ecl sPec\-roscora:j,
deEninS o WQve\erBl-\-. Yo within ?ive Percen\-. Once you
know dhakl s hows i+ recruits ts s)co-ﬁy, Wy oas hord\lj
worth v'nsi\inj Yhot lab. T} may, with Srec} eﬂ?or},
mancge o be second-rate bul very \'\ke\b will be |ess.

When You come o o P\c\ce tholt Soys never wind
whot ocur Preserﬁ- pressing needs are, we must recruit
the oblesh persen  we con (’md 'wresFec‘rWe o€ sPecio.\\‘j,
then it s So'm& ‘o be a Psré*ro&e \o\oor‘a\‘urn. No\-\nins
else motters ond Tolst knew Yhis, but i} i1s sad Yo
see thotl his know\edje hos not spreed wore widdly,
on3¥k‘|r5 else 13 o denial oP Yhat wmost characherishic
of human properties and thot s adaptability. This
not surprising Yo me ihal he was so very success-
@l here, T c:nb wish the lesson he Jl‘au\a\m\- were
more Mdelo a Prec]c&ed. ! [Holst wes the @rs*
director of “Phi wps Kesearch loboratories.)

?u\ef) 1§ wmore Yhon an oantidere 030&1’\5* @o;jmenh-
Mon. '1\- 0\5? 'lmF\'tes ‘“‘:Q}' W wou\c\ be Q m)s)-o.\ce Yo
F\on Yhe sc'\enhﬁc ?\)ure, OP the de?or\‘men\- wnder
fhe assumr:\'ior\ Yhat COmFu}in sciencels CumPunen\'s
hove been ‘1clen)~‘;€ed. T Yrust Thot the c\isc'.\o\'me
w“ evolve nto un@;reseen c\‘nmens‘ums and we musk
]no]oe that ot least wne o() such c\eve\oPmenxs Yokes
F\ace N our dePor\‘men)-,
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’?u\e1 esed 40 be PQF\‘lCul&r\\j r‘e]evcm\' in \-he n-

duskrial environment. With }he ‘mcreo.s'mﬁ dePendenc.e
o? Yhe universiYies on wonew Yhol comes

Fr‘om 3an\'$
with s\'r‘m\js attoched, i} becomes o equa\ relevonce
for- -H'Ie ccodemic wor\ci. No \oreo\:}'\nrou(j\n ever }oo\c
Plo.ce. becouse some bene{)ac\-or ordered % We
should not seek Yo Frovide whot the world asks
o leading inshlute should Fmv‘;de whatl the world
needs__whether i} is welcome or nod Tt s my

s\'ronﬁ 'nmPress'uon et in our areo. o\l s}jmﬁcqnl*

r;roar'ess has Pr‘;mor'u\j been o‘ayor‘\-un}

—rother Yhan demond-driven — the cpportuni

}
)
each }'mne \ﬁavinj been creo)rec\ bj the cerrn i no on

o? vision and ‘Suger‘o Mas}er'j o?me‘s -\-ee\'mo\o-

Sies. “the doing o success@\ .scievx\-‘z(?-c reseorch
s o ve-:j Su\oi

bal ancin

\'? -driven

act belween c\mns
some}\n]nj ins‘.\:acl andl }'r-d'mj some\-\ninj im)poss'lb\e.
We ‘mﬁ‘ﬂ\‘ in this \'13\'))‘ recensider how \ncn]o]oij
or Un\ﬂc.?ﬁj we are with sowe o? our jr‘o\n}'s and
Yo whet extent he otrached s\r‘\nﬁs cre shackles,
Quite o ?euo ﬁron\‘s could very wel turm oul Fo
be curses in d}33u'|se. (T am not o historion o()
science but sometimes Formc\ef‘ chbaul __jo?ssi\o)e ex~

Pic.nq\-ions oF)qu n 3enera\ Sorl:j S)rd)ré 70? A mericon
C.own):u\'mﬂ science;

" i
'}'CD mom:j jr‘&n\'s s ane QP
hem.)

o

*
*

For }.\ne_ ‘mdus)rrica\ enviranw en} , F)cr '|n5¥0mce,

Tule 2 1m]:>\‘:es Yhat an impor‘\-om¥ +ask o? Yhe
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manacqer o?& research 0u+?p‘} is j«o S}\'celd his Peorﬂe
E)r‘c;m \n\erference G‘wm C°‘”'P°"':j Head quarters. Buk
its relevance was driven home 1o me while T wus
sm] Fu.“#‘rme in Eihdkoven‘ T} bej"‘" with a scienti-
@mll:j s}eri}e c.o“eaﬁue w\no mo.in\'a'ane_d \r\is SE\?—Q‘S‘}QGW\
b5 exP\O\'nn'mj that he hod no }ime Vor research be-
cause "he sacrificed himsel {or the dch.r\-men\»'L
bj Yhe hme "y work be\gonn Yo draw jnternolional
otrention he hod ymonoceuvred h‘;msd? inta the posi-
hon in which he had Jo accuse wme o?nej\ec)- of
educo.\-'nono.\ ob]iao}ions S0 ““\o} I CQM\C{ ]oub\isxn
arhicles —?or Yy own SrEcﬁ-er‘ 5\03. (H? was o
bitter man) This wes an isoloted wncident . bu} i}
turned out o be s:jm?*omo\\-ic; laler, r-o.isinj }he
contents and r‘equiremen\'s o?o Fmﬁ"“""“i”j cowurse
~hby which i} became —@r mediocre studenks o
C\i%cu\”‘ course }o poss— was resented by Yhe
mothemalicians as “wno} 'n the interes} of the
depo\r\-men\-”: the deporl'meM- WeS wmore intereshed
in raising ibe oulpul | even ;P i+ hed Yo be dune
\o:.) \owerin3 }he stondards. T learned eme lessom:
the dePar}men} iS not aﬁom\ in i\rsel?, ond Gs Soon
GS You Mows i+ Yo became so, the door Hﬂro“ﬁk
which educcbional ﬁ-aud can enrer is setb c:'jc\r.

COHS&qunxb 1 wos '}c-l(en Somewko.“ c\\oo\cl{ b&
some o? Yhe crileria bb which Younger {-?:.cu\
WO S Judsed‘ Cur SC'ne-n\"iFlc O\c\-]vixie\s —in )feQC ina
ond n research, 1 Fre@r not Yo separcte Yhe jwo—
are '\he On!:j 5'I3n‘|€t0\ﬂ} cnes, \0 o\)r)rac\r\ o\nb we::_c)H'
—even if’ it s done with Yhe bes} of intenkions -
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‘o 4er\'ioi«j criteria _visibi\i\b, 8rom}mqn.s}11 , Service
o the de‘;or}‘men}, whether somecne (s o {{:)\ner %r
his students, etc. — s cleo\cl\J durzjerous. 1 om
Sarmy af) this sounds cruel, bul Yhis is Yhe un.
ovoidalble price -Por excelence.
* *
*

When T asked lhe director o{) e \orje ~and suc-
cessful - Brihish soﬁwm—e house his most serious
Prc‘o]em, he said withoul hesilealion "how }oPreve.n\-
clusters o? inccrn)oel-ence ?rom emerging T was

reminded of that when T noliced the -Bor me

/] . U}
eer rewview |

unu sual — weigh\* given Yo the
Whalt, 't? the peers oren't oy better 7 “The mechanism
does not prcﬁec\r us AGom horbourin ?mamen\-s

Yher are Yoo shollow, deo speculafive, or ~as the
cose Ww-.\j e ~ loo (-)ro\udu\En} Yo merit the nome
o? science. (And let us have no illusioms. s uch
)ro]'a‘sc_s abound! We are {)or\-una}e in not havinﬁ

Fro-()esscrs tn soﬁwore melrics, onimatien or

ke:j-w ord'ma D

Not only does the mechanism o€ peer review
P&i\ Yo Pro‘rec} as ?r‘Om d‘ssos¥ers, in o certain
WQJ i+ Su\o.ro.n)rees mec\ioc.r'l\:tj'. the qemus hes
no peers. Frd Y moke medters worse, his Pub\iqc\.
Yon record does not reﬁe& his work either. Q} the
hme i} is done, \-mb original work —which, in
the sc‘aen\-‘n?‘nc es\~o\5\is\"\men}, 15 &S WQ\come cs

oan unwanted bobu- s very horel Yo “Pu\b\is\'\ as
3+ Yokes ot leas) another Yén Years @:rr Yhe
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QPProPr‘-a\e JOUTY)Q\ 1o be ?ounded. (I sooner blome

someone gsr \mis Pu\o\‘nco.\-'mn \is} beinj -\oc \0*‘\3 'Hnom
\oeina Yoo short)

The wmoral is thol we connct de\eﬁer our res-
Pcmsi\ol\;\:j Yo k')uo\f)e oursd_gw__r We con @rsdce i+,
but mot de]e.ga)e i}. B\'j )‘\'ldinﬁ ]Deh'md the excuse
”’B&ﬂ‘ '}‘\10}‘ is no} m -sFec}o.“& ! we de&rqo\e ol -
selves Yo lame duc.gst ond we should not do so.
Q_cjood Young scienkist is cble \-oexplonn_-

) w\na)- he s ‘-U"nﬁ to cachieve

® wn he is "cc\c\inj Yhis in the wo:j he s

g W\'\J he believes he can do it

e ihe criterion b& which he will decide whelher
he hos succeeded or Arc‘i'ed,

He is, in @:d, oble Yo exP\mn Pis Yo his next-door
ne';ﬁh\oour. 1() we are ‘oo lozj or too s*-up‘acl}o Fo“ou#
such on QKP\O«ﬂO\\"iUh. we s})ou\d resian. '.B\wj w:g‘ms
\douns scienbists \‘o Subm':\‘ PaFers ?or Pub\icc}ion
und }o &PPL\J {)or rants so thol we con re\:j on
the Judgemenls oéﬂo-\%ers we moke ourselves

ridicul ous.

Nuwenen, 21 December 1637

Pro?-dr. Eds ger W, Dylksha
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